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Why perform an HIA?

Benefits of HIA

 Promotes a greater understanding of health and the health

impacts of decisions

 Improves the evidence on which stakeholder and policy  decisions are

made

 Engages and empowers communities

 Provides recommendations for changes to the design,  adoption, or 

implementation of proposed decisions to include  health

 Promotes healthy and sustainable communities



HIA PROCESS

■ Is it feasible?

■ Create a Plan

■ Establish Baseline

■ Develop Practical 
Strategies

■ Communicate 
Progress

■ Evaluate and Monitor
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Types of HIA

Adapted from: Harris, Harris-Roxas, Harris, and Kemp. 2007.

Health Impact Assessment: A Practical Guide.

Vary based on effort, complexity, and duration

Rapid

• 2 To 12 weeks

• Broad overview of 
potential health 
impacts (little to no 
data collection and/or 
stakeholder 
engagement)

• Applied when time 
and resources very 
limited

Intermediate

• 12 weeks to 6 
months

• Involves collection 
and analysis of 
existing data with 
limited stakeholder 
input

• Requires moderate 
time and resources

Comprehensive

• 6 months to 1 year+

• Involves collection 
and analysis of 
existing data with 
extensive 
stakeholder input

• Requires significant 
time and resources
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The Aquaponics Business Plan User Guide 
provides guidance for developing a 
business plan for the startup and operation 
of an urban aquaponic farm. 

A full day workshop at the Kent County 
Administration BuildingJune  21, 2016

– Introduction to HIA and the steps of the 
HIA process

– Case study to gain hands-on experience

2016 HIA Training in Dover
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Combined Pathway: 2016 HIA Training in Dover



RAPID HIA 
PROCESS FOR 
FCSS IN DOVER

■ Is it feasible?

■ Create a plan

■ Establish baseline

■ Develop practical 
strategies

■ Communicate 
Progress

■ Evaluate and Monitor
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Determined the rHIA was feasible. 

Health impacts of different revitalization choices to support food production 
on brownfields in Dover could be associated with changes in: 

– Risk reduction from brownfield site cleanup for revitalization. 

– Employment prospects and job creation impacts for brownfield 
reuse and food production construction and operation. 

– Public health and environmental impacts of a brownfield 
revitalization resulting in a food production reuse choice.

– Improved food access and local food market access. - Increased 
food production training, employment, and job creation.

SCREENING



 Formed the HIA Leadership Team and an HIA 

Dover Project Team and key roles.

 Established the methods of communication 

(webinar, teleconference, email) and a 

timeline.

 Determined scope of HIA and study area.

The HIA Project Team conducted the rapid HIA with the assistance of other local organizations, 

such as the Downtown Dover District Partnership and the National Council on Agricultural Life 

and Labor Research Fund, Inc. (NCALL). 

SCOPING

Developed a plan. 



 238 Railroad Avenue was the target 

site for potential revitalization and the 

focus of this rapid HIA.

 One of five brownfield properties in 

the area.

 This property is the location of the 

Former Chesapeake Supply.

 Target area shows indicators, such 

as poverty, unemployment, 

environmental degradation, and a 

lack of access to healthy foods, 

which may suggest environmental 

justice concerns in the focus area.

SURROUNDING COMMUNITY
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Former 

Chesapeake 

Supply Co. Site 

Aerial 2015



Map of Former Chesapeake Supply 

target site and surrounding brownfields 

(Source: ESRI)



Proposed 

Decision

Determinants 

of Health 

Health 

Outcomes

ASSESSMENT



Impact Characterization 
Table

Potential impacts based on six 

criteria:

1) likelihood, 2) direction, 3) 

magnitude; 4) permanence; 5) 

distribution; and , 4) strength of 

evidence.

ASSESSMENT



• Recommendations by health 

determinant.

• Focus on practical strategies for 

promoting positive health 

impacts and/or mitigating 

adverse health impacts during 

project implementation.

RECOMMENDATIONS



Proposed Plan for Monitoring  
Health Impacts

 Monitoring and evaluation are the final 

steps.

• Evaluates the HIA process and its 

impacts on decision-making. 

• Monitors changes in health in affected 

communities.

• rHIA is pre-decisional, while 

monitoring and evaluation are 

traditionally post-decisional steps of 

HIA.

MONITORING



Successes:

 Bringing City and Stakeholders together 

to discuss improving health. 

 Project expanded the effort to illustrate 

how health can be incorporated into 

future urban revitalization projects.

Challenges: 

 Lack of specificity in the project design 

and decision point.

 Limited time and resources dedicated 

to this project.

EVALUATION



• Executive Summary

• Main Findings -“Determinants of   

Health” summaries, which include:
• Review of Literature

• Existing Conditions

• Predicted Health Impact 

(change of existing conditions due to 
redevelopment project)

• Short-term Recommendations

• Conclusion

• References
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Rapid

• 2 To 12 weeks

• Broad overview of potential health 
impacts (little to no data collection 
and/or stakeholder engagement)

• Applied when time and resources 
very limited

Dover Brownfield Redevelopment 
Project Rapid Health Impact 

Assessment

Executive Summary, Main Findings and 
Recommendations

rHIA DELIVERABLE



rHIA Goals:

– Inform revitalization choices.

– Compile and provide evidence-
based recommendations to 
decision-makers. 

– Allow for integration of this project 
into other local programs.

https://www.epa.gov/healthresearch/final-report-former-chesapeake-

supply-brownfield-revitalization-rapid-health-impact

CONCLUSION

https://www.epa.gov/healthresearch/final-report-former-chesapeake-supply-brownfield-revitalization-rapid-health-impact


1. Relationships and existing partnerships are key.

2. A strong leadership team and structured project 
team is required.

3. Firm parameters and flexibility for adjustments.

TAKEAWAYS
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