






















Blackwater Village Board 2026
Position Name Email Phone
President
Patti Galati

 Bvaprez2025@outlook.com 302-581-2504

Vice President
Dan Guy

Daguy401@yahoo.com 302-362-2390

Treasurer
Elizabeth C. Fox

Bwvtreasurer001@gmail.co
m

610-248-7922

Secretary
Lisa McAllen

ltmcallen@yahoo.com 443-717-1529

Director 2026
Joe Corbino

 jdcorbino@gmail.com  302-299-2537

Director 2027
Bob Kestner

My1969ragtop@comcast.net 240-586-1432

Director 2028
Karen Meier

Sup45chill@gmail.com 302-402-6078

Architectural Committee
New 
Builds/Improvement
s
Dave Closson

  
 
bvvillagevoice@gmail.co
m

302-381-5251

Maintenance
Lisa McAllen
Karen Meier

 
ltmcallen@yahoo.com
sup45chill@gmail.com

 
443-717-1529
302-402-6078

EMAIL: BVvillagevoice@gmail.com

WEBSITE: blackwatervillageassociation.com



        
                  

 

 

Blackwater Village AssociaƟon Board MeeƟng Minutes - 3-19-2026 

 

ParƟcipants: Paƫ GalaƟ (President), Dan Guy (Vice President), Elizabeth (Clair) Fox 
(Treasurer), Bob Kestner (Director), Lisa McAllen (Secretary) 

Absent: Joe Corbino (Director), Karen Meier (Director)  

LocaƟon: South Coastal Library 

MeeƟng Start Time 3:07 

Treasurer report:  

Clair reviewed the current treasurer’s report.   

Two speakers from South Coastal Village Volunteers have been invited to aƩend 
our spring membership meeƟng and discuss the services they provide.  

Lot transfer and property inheritance should be subject to new the new home 
owner fee and current CRCs do not state this. Will speak with the lawyer regarding 
changing the CRCs. 

Late yearly dues fee will remain at $25.00 but will now be subject to an addiƟonal 
penalty of interest and postage fees.  

CommiƩees are in the process of submiƫng their 2026 budgets; most have been 
received.  

The board voted to contribute $200 to the South Coastal Library this year. 



 

Quick books renewal is now 1/31/2026 instead of November. We received a 
refund for part of last year.  

PhragmiƟes reimbursement was received. 

 

President report: 

Village Green commiƩee submiƩed a rough plan for improvements this year along 
with their budget. 

 Cyber Security – Be diligent reviewing what you receive. Best to always check the 
sender’s email address.  Clair will invesƟgate having the HOA laptop cleaned and 
protected. 

Storm – Should we invesƟgate having some type of plan for catastrophic weather? 
Several neighbors came together to help clear limbs and trees off the roads to 
allow the snow plow through.  

Playground upgrade – will purchase some soccer goals, an addiƟonal bench at the 
end of the playground and a child sized picnic table. The wood on the benches at 
the park will be replaced with pressure treated wood a few at a Ɵme. 

Pier Project: 

A decision was made to hire JT Rogers for the pier project.  

Secretary 

Feral cats – can anything be done? As a neighborhood we cannot do anything 
other than publishing informaƟon for the community. Neighbors should not feed 
the cats unless they also take the steps to have the cats spayed/neutered. An 
email blast communicaƟon will be put together and sent. 

Dog poo – would it help to have dog pooh bags available at various places 
throughout the neighborhood? The decision is to NOT supply bags but send an 



email blast to the community to be responsible for cleaning up aŌer their pets 
and stress the unsanitary nature of the poo and environmental impacts. 

A pre spring neighborhood cleanup email will be sent the beginning of April lisƟng 
the main items the commiƩee will be looking for when they do their mid-May 
walk through of the neighborhood when violaƟons could be issued.  

The Sunshine commiƩee is up and operaƟonal. An email blast was sent informing 
the community.  

Arch CommiƩee did a ride around and looked at vacant and short term properƟes 
for storm damage and received clarificaƟon of our role aŌer storms. 

A community Spring Fling is planned for April 18 in the pavilion with craŌs and 
light refreshments. 

The meeƟng adjourned at 5:00 

Respecƞully submiƩed, 

Lisa McAllen 

Secretary 
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Yoder, Mackenzie (DNREC)

To: daguy401@yahoo.com
Subject: RE: Shawnee Pier high tide

 
From: Daniel Guy <daguy401@yahoo.com>  
Sent: Friday, May 1, 2026 6:11 AM 
To: Yoder, Mackenzie (DNREC) <mackenzie.yoder@delaware.gov> 
Subject: Shawnee Pier high tide 
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Sent from Yahoo Mail on Android 
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Yoder, Mackenzie (DNREC)

To: daguy401@yahoo.com
Subject: RE: Shawnee high tide

 
From: Daniel Guy <daguy401@yahoo.com>  
Sent: Friday, May 1, 2026 6:10 AM 
To: Yoder, Mackenzie (DNREC) <mackenzie.yoder@delaware.gov> 
Subject: Shawnee high tide 
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Sent from Yahoo Mail on Android 
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Yoder, Mackenzie (DNREC)

To: daguy401@yahoo.com
Subject: RE: Shawnee Pier low tide

 
From: Daniel Guy <daguy401@yahoo.com>  
Sent: Friday, May 1, 2026 6:13 AM 
To: Yoder, Mackenzie (DNREC) <mackenzie.yoder@delaware.gov> 
Subject: Shawnee Pier low tide 
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Sent from Yahoo Mail on Android 


















	B. App Form Amended 4.30.26
	C. Galati Signatory 4.30.26
	D. Ownership (Easement) 4.23.26
	E. No Violation (Easement) 4.23.26
	G. Add App Plans 4.30.26
	H. Site Photos 4.30.26
	I. Prev Permits 4.23.26



