
Title V Committee 
Meeting 

September 15th, 2025



Agenda
◼ Introductions 15 Min.

◼ 2024 A Year in Review Report 30 Min.

 Program Costs

 Billing & Fees

 Delinquent Facilities

 Revenue

 Carryover Balance

 Staffing Levels

◼ 2025 Billing Update 5 Min.

◼ Digital DNREC (ePermitting) 5 Min.

◼ Upcoming Fee Negotiations (2027-2029) 15 Min.

◼ Closing Comments 15 Min.
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Committee 
Introductions 
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2024 A Year In Review 
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2024 Overall Program Costs
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2 Items covered under the “Contractual” category include:  Fleet charges (vehicle rental), building rent, utilities, vendor payments, temp services, and the upkeep of some air monitoring equipment. 3  Items covered under “Additional Support Services”  include: Information Technology ($27,928.81), the Environmental Crimes Unit ($350,138.81) and Office of the Secretary Support ($29,700.00).

2 Items covered under the “Contractual” category include:  Fleet charges (vehicle rental), 

building rent, utilities, vendor payments, temp services, and the upkeep of some air 

monitoring equipment. 
3  Items covered under “Additional Support Services” include: Information Technology 

($27,928.81), the Environmental Crimes Unit ($350,138.81) and Office of the Secretary 

Support ($29,700.00).

Salary $2,924,799.81

Travel $6,305.99 

Contractual 2 $241,452.27

Supplies $38,265.42

Capital Outlay $0.00

Additional Support Services3 $407,767.62

Total $3,618,591.11



2024 Overall Program Costs 
Considerations

Note:  While the state operates on a fiscal year (FY) basis (July 1 - June 30), the 
Title V fees are billed and spent on a calendar year (CY) basis.  Consequently, 
some “Additional Support Services” costs, charged by other 
programs/organizations, may be expended outside of CY 2024 cost factors. 

Note:  2024 Title V Monthly statement in upcoming slide #11.
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2024 Fees Collected 

❑ 114 Facilities Billed
▪ 68 SM 
▪ 46 TV

❑ $2,990,697.71 billed
▪ Includes previous years’ back fees

❑ $2,959,983.90 collected
▪ $30,713.81 overdue
▪ One facility had non-payment of fees

▪ This facility received a 2% late fee for each delinquent month.
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2024 Delinquent Facility Status
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Facility Name Amount Due Recovery Actions

Coker Concrete $30,713.81

Source did not pay a portion of 2022, 2023, and 2024 

fees. Notified source of delinquency and late fee 

assessed due to delinquency. Payment expected as 

soon as possible..

TOTAL $30,713.81



2024 Title V Revenue

❑ Title V Revenue was $3,208,343.00 
Determined by the actual monies 
deposited into the account during a 
calendar year (CY).

▪ The final revenue is impacted by 
➢Interest gained
➢Quarterly payments
➢Late payments
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Title V Billing and Revenue History (2015-2024)
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2024 Title V Monthly Expenses & Revenue
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Note: Air Quality (AQ) energy costs are supported by other funding sources. This is a line item that must be funded.

AQ will continue to report on energy costs with an added footnote regarding funding utilized.



Carryover Balance
❑ On December 31, 2024, the Title V cash carryover balance was 

$4,480,796.00
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2024

2023 Carryover Cash Balance $4,836,897.00

2024 Title V Fee Revenue $3,208,343.00

Sub-Total $8,045,240.00

2024 Total Expenses -$3,618,591.00

2024 Encumbrances (Obligated) as of 12/31/2024 $54,147.00

2024 Actual Carryover Balance $4,480,796.00



Title V Carryover Balance History (2020-2024)

2020 2021 2022 2023 2024

Total Title V Fee Revenue $2,750.987.00 $3,931,707.00 $3,724,555.00 $3,883,819.00 $3,208,343.00

Total Expenses -$2,885,136.00 -$2,853,809.00 -$2,977,095.00 -$3,358,571.00 -$3,618,591.00

Actual Carryover Balance $2,658,942.00
$3,736,840.00 $4,311,649.00 $4,836,897.00 $4,480,796.00
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CY 2025 Title V Carryover Balance Projection
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2024 Prediction

2024 Actual Carryover Balance $4,480,796.00

Estimated 2025 Title V Fee Revenue $2,974,204.00

Estimated 2025 Total Expenses - $3,784,631.00

2025 Projected Carryover Balance $3,670,369.00

Estimation Factors
▪ Actual fees billed for 2025 (include overdue fees from previous year). 
▪ Actual 2025 salary expenses with an average staffing level of 98%.
▪ For additional expense categories, the five-year average plus an additional 2.5% cost of living 

expense used in 2025.

Note: The average Division staffing level in CY 2024 was 94%. 



2024 Staffing Levels
Section/Group Authorized Occupied Staffing Level

Director’s Staff 2 2 100%

Analytical Support Group (ASG) 2 2 100%

Operations Support Group (OSG) 4 4 100%

Engineering & Compliance Section 24 23 96%

Planning Section 30 28 93%

Total
62 59 94%

Temporary Positions 2.0 1.0 50%

Seasonal Positions 2.0 1.0 50%
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▪ During CY 2024, six full-time employees separated, two full- time employees retired, and thirteen 
full-time employees were hired.

▪ AQ received three additional authorized positions under the planning section in FY24 budget.
▪ Two of the positions were approved for hire prior to the end of CY 2023.
▪ In CY 2024 the third position was approved for hire by Department of Human Resources. 
▪ AQ authorizations have increased from 60 to 63 full time positions. 
▪ All three positions are funded under grants and general funds.



2024 Hiring Actions
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Below table contains a list of hiring actions taken in CY 2024



2025 Title V 

Billing Update 
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As of September 2025



2025 Billing Update (September 2025)
116 Facilities Billed
▪ 69 SM
▪ 47 TV

❑ 2025 Total Amount Billed:    $2,991,030.22

❑ Status as of September 10th, 2025:
▪ Fully Paid:  111 of 116   (95.6%)  
▪ No Payment:  5 of 116   (4.3%) 
▪ Fees Collected:      $2,891,921.90
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Digital DNREC (ePermitting)
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▪ Over the past several years DNREC has been working to implement an electronic 
permit application system. The system has been rolled out program by program.

▪ The system shares a common entry point and has been customized to ask the 
appropriate questions for each program.

▪ The system was beta tested by selected members of the regulated community in 
September 2024.

▪ The system for Natural Minor (NM) permitting will go live on January 1, 2026.

▪ After December 30, 2025, Air Quality will no longer accept paper applications for 
NM permitting.

▪ Training materials will be made available on the permit application website.
▪ Outreach to the regulated community will be conducted this Fall.

▪ ePermitting URL below: 
https://epermitting.dnrec.delaware.gov/dnrec-home?redirect_back_to=%2Fpermits-and-licenses

https://epermitting.dnrec.delaware.gov/dnrec-home?redirect_back_to=%2Fpermits-and-licenses


Upcoming Fee Negotiations 2027-2029

❑DNREC AQ requests that any 
reports or documents that will 
require review be supplied a week 
prior to the next meeting. 

❑Discuss scheduling for next 
meeting. 
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Closing Comments
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