Frequently Asked Questions

PFAS Outreach Grant Program
Updated 12/30/2025

Will the presentation from Thursday, November 6, 2025, be made available to
the public?

The presentation given on Thursday, November 6, 2025, will be available on
the main PFAS web page at de.gov/pfas after the meeting.

Where can | find the application and rubric?

The application and rubric can be found at de.gov/pfas. This is the main
Delaware PFAS web page and should be your primary resource for this grant
and everything PFAS.

| noticed there are previous organization activity reports (e.g. half annual
report) required with the submission, what if my organization is newly
created?

You are still able to apply. Just indicate that reports are not available as the
organization has been recently created. Include the date and any other
relevant information on the creation of the organization.

| want to do outreach in another state, other than Delaware. | know | am not
able to apply for this grant. Where can | get more information on how to do this
in another state?

Only Delaware organizations, individuals and local governments serving
within the State of Delaware are eligible to apply for the PFAS Outreach Grant
Program. We would recommend reaching out to other state or local public
health or environmental departments for information pertaining to that state.


https://de.gov/pfas
https://de.gov/pfas

Is there a map that indicates where PFAS contamination exists in Delaware?

The de.gov/pfas web page shares several reports and links to data sets that
detail where PFAS has been detected in Delaware. Currently, there is no
master map of the locations of sampling. We anticipate projects to increase
outreach and awareness across the State of Delaware.

| have an urgent PFAS question that is unrelated to the PFAS Outreach
Program Grant. Who should | send my questions to?

You may send any non-grant related questions to the DNREC Division of
Waste and Hazardous Substances Ombudsman Resource Box at
DNREC_WHS_Ombudsman@delaware.gov. Our Ombudsman and team will
respond to your questions as soon as they are able.

| still have questions about the grant. Who should | send my questions to?

We will be hosting Grant Application Office Hours on the following dates at 10
a.m. and 6 p.m. each day. Please attend whichever session on whichever day
is most convenient for you. If none of these days and times are convenient,
please send your questions via email to pfas_grants@delaware.gov. Someone

from our team will respond to your email as soon as we’re able.
Nov. 13, 2025

Can my current PFAS project get awarded additional funding with this State’s
PFAS grant opportunity to complete the project faster? The product is still not
finished yet and is funded by another grant.

If your project is not used for sampling, we still encourage you to apply and
describe the educational and outreach components in your scope of work.
Another opportunity to apply to is the Emerging Contaminants in Small and
Disadvantaged Communities (EC-SDC) Grant, with the application closing on
December 31, 2025, for smaller systems.
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Can we work with DNREC to validate PFAS test kits?

Certifications are available under the Hazardous Substances and Cleanup
Act, but not specifically for PFAS screening test kits. More information can be
found at https://dnrec.delaware.gov/waste-hazardous/.

Nov. 20, 2025

Is there a minimum or maximum funding for this grant?

We are encouraging everyone to apply with their budget outlined in the scope
of work as this grant will have multiple awardees. Based on the application
and demand for the funds, your project can be awarded fully or partially.

Can this grant be used for personnel?

If the personnel are doing outreach and education, as the grant is focused on,
we will take that into consideration. The personnel roles will have to be
described in the scope of work and budget to determine if the application fits
the grant objectives.

Is there a percentage of indirect funds that you are allowing for?

The standard is 3% indirect cost for the State typically but in the scope of work
and budget, include a request of what you think you need.

Can we get supplies from the State such as flyers and brochures printed?

Scope of work and budget should include printing fees and supplies.
Factsheets from DNREC and DHSS are still being reviewed but aim to be
finalized next year for public use and distribution on PFAS and private wells.

The grant cannot be used on anything infrastructure, correct?

The grant is not for infrastructure projects. Eligible projects focus on outreach
and education in disadvantaged communities.

Do the grant projects have to be PFAS centric? Environmental justice projects
can relate to water, which has overlap.

Though PFAS can fall within environmental justice projects, you need to make
sure PFAS is explicitly linked to your project in your application.


https://dnrec.delaware.gov/waste-hazardous/

If | want to ask a project specific outside of office hours, how can | contact you
all?

Please email your questions to pfas_grants@delaware.gov for a more private

response, or if you cannot attend any of the office hours sessions. We will get
to you as soon as possible.

Are the applications rolling?

The deadline of the grant applications is January 31, 2026, but you are
welcome to send your application in earlier, but the evaluation committee is
not meeting to consider application materials until after the deadline.

What are the metrics you are using to measure success and effectiveness of
the projects under this grant?

DNREC conducted a statewide survey of PFAS knowledge in late 2025 and
aim to conduct a similar survey in the future, with hope to see an
improvement in the knowledge base as projects are completed.

Are there any partners the States recommend and any data collection in
mind?

If these residents are on private wells, we have a private well program which
serves as a resource of test kits, educational materials, and mitigation
technologies for a variety of environmental contaminants. For data collection,
you can look at projects at http://de.gov/pfas and partners who have helped

us collect this data. ATSDR and CDC conducted previous studies, which may
be helpful to see what information is available and whare are potential focus
areas for education and outreach.

When do we find out about our application status?

You will receive notice of award in February, and the contract negotiations
start shortly after.
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What is the funding cycle and how long do we have to implement?

This is the first time we are launching this application, so we are starting with a
year, but we have not put a cap on the time frame. The grant application is also
available at a yearly basis.

Dec. 11, 2025

What is the total funding pool available for this grant cycle?

We are encouraging everyone to apply with their budget outlined in the scope
of work as this grant will have multiple awardees. Based on the application
and demand for the funds, your project can be awarded fully or partially. We
do not have a cap of how much you can apply for.

What credentials are you looking for within the people who are doing the
educating and what you’re looking for with the product to be created?

Trainers' backgrounds and knowledge can vary. During the November 6th
grant launch meeting, we had a variety of audiences in mind, spanning from
community organizations with existing PFAS knowledge to community
organizations interested in learning more about PFAS and how to educate,
which may not have this preexisting background and expertise. DHSS and
DNREC aim to provide resources and support with PFAS training and
education materials, which are in the process of approval with our Office of
Communications. We hope these state agency materials are publicly
available by the start of the grant projects.

If you have any questions about the trustworthiness of a PFAS education
source, we can provide guidance. Online resources from verified groups are
also a good place to start, including the Interstate Technology Regulatory
Council at https://pfas-1.itrcweb.org/ and the Agency for Toxic Substances

and Disease Registry at https://www.atsdr.cdc.gov/pfas/index.html.

Are indirect costs allowed?

It is typical for the state to have a 3% indirect cost with most grant awards, so
please include this in your application details.
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Are there length limitations on the scope of work in terms of length of the
document and length of time?

There is no cap for the length of the scope of work at the moment. The grant is
planned to be offered on an annual basis, with a start March 1% to February
28" each year. If the project is looking to expand multiple years, this is
something we can discuss during the negotiation period.

If we are proposing a research project, do you recommend incorporating the
research component and the education component in the same proposal, or
separate?

If the research project is connected to the outreach and education, please
include this in one proposal, but if they are independent from one another,
two applications can be submitted.

Is it arequirement to use the DNREC EJ area viewer to verify environmental
justice index exceedances?

Itis a requirement on the rubric that your project focuses on a disadvantaged
community, but DNREC EJ area viewer,
https://experience.arcgis.com/experience/dbb99894d4ca4b1c81e675be184c
ca’9, is just one of the tools you can use to identify what a disadvantaged
community. Another tool could be the U.S. Census Bureau,

https://data.census.gov/.

If a project developed is serving multiple census tracts, how would we
demonstrate the disadvantaged community status? Do all tracts need to
qualify, or a certain percentage?

You don’t necessarily need every census tract served by the project to qualify
as disadvantaged. We generally look for a meaningful percentage of the
project’s service area to meet the criteria, but we can discuss more during
negotiations if you are awarded. However, we also take the broader
community context into account. If you clearly describe your target audience
and demonstrate how the project benefits underserved communities, that will
be reflected in your evaluation. In the scoring rubric, serving a disadvantaged
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community is worth 20 points, so be mindful of how this may influence your
overall ranking.

The rubric emphasizes a clear description of target audience. What level of
demographic specificity are you looking for (ex. age, race, occupation,
geographic boundaries)?

Providing as much detail as possible about your target audience is helpful, as

it gives us the context we need to accurately assess and compare your
application with others.

Is the rubric dated with 2024 the rubric to be referenced?

The rubric on the de.gov/pfas with the creation date of December 19, 2024, is
the correct rubric. It can accessed at
https://documents.dnrec.delaware.gov/dwhs/remediation/watar/PFAS/PFAS-

Awareness-and-Outreach-Project-Rubric.pdf

When is the deadline of the proposal?

The application deadline is January 31, 2026. Applications can be submitted
to PFAS_Grants@delaware.gov.

With the grant period starting in March, do you expect the projects starting
right in March, or will there be a delay expected? Because if itis a yearly grant,
we’d only have nine months to complete it.

As of right now, we don’t anticipate any delays. If it were to be delayed, you’d
be given more time to complete the year. Other with projects interested
spanning over a year could be considered.

In the rubric, five points are awarded for collaborating with other State of
Delaware programs, which specific programs are you hoping to see
collaboration with beyond (Drinking Water State Revolving Fund (DWSRF))?

Any organization that you believe would be helpful or already collaborate with
should be outlined in your application.


https://de.gov/pfas
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For the optional letters of support, is there arecommended number of letters
that should be included?

There’s no specific recommended number of support letters. Instead, we
encourage you to select letters that best demonstrate your organization’s
qualifications and ability to successfully carry out the proposed project.

If the proposalis for a multi-year project, is the funding contingent on the
successful completion?

For most of our grants, you must finish the first year of funding before
beginning the next year.

What is the total amount you all have for these projects?

We are not releasing the total amount as we are encouraging everyone to
apply with their budget outlined in the scope of work as this grant will have
multiple awardees. Based on the application and demand for the funds, your
project can be awarded fully or partially. We do not have a cap of how much
you can apply for.

What are the allowable expenses? For example, could staff time be included,
stipends, or community input session to shape outreach? Are there
restrictions?

Staff is acceptable to included, just make sure that you cannot duplicate
ongoing efforts from the State.

This project is open to research projects; with the research projects, is this
limited to physical or biological sciences, or can it include something like a
sociology study?

We welcome research proposals from any field, including sociology, as long
as they meet the rubric requirements. There are no restrictions on the type of
science or discipline used in the project.



The overarching goal of the grant is to share PFAS knowledge. Do you have a
preference of who applies (ex. a university or a small community
organization)?

We do not have a preference regarding the type of community-based
applicant as universities, small community organizations, and others are all
welcome. What matters most is that your project addresses the needs of the
disadvantaged community you’ve identified. Any specific questions or
concerns can be resolved during the negotiation phase.

What is the timeline of the project?

Currently, the timeline of this grant is March 1, 2026 - February 28, 2027.
Applications are due January 31%'to PFAS_Grants@delaware.gov and the

review process is in February. The year would start after award date.

Is there any geographic preference of the state when evaluating projects?

There is no geographic preference beyond the requirement that your target
audience be located in a disadvantaged community identified either by the
DNREC EJ Area Viewer or by the U.S. Census Bureau. Since the purpose of this
grant is to help educate Delawareans about PFAS, projects that can reach a
broad range of community members are especially valuable.

Dec. 11, 2025

What are the objectives of this grant?

Information regarding the grant opportunity can be found at
https://de.gov/pfas under the “Delaware PFAS Awareness and Outreach

Grant” subheading. The application, rubric, and recorded launch webinar and
recorded office hours can be found. If you have any questions, please email
PFAS_Grants@delaware.gov. We are looking for PFAS research and
community outreach proposals focused on small and disadvantaged

communities.
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What is the scope and scale of the project?

DNREC conducted a PFAS knowledge survey with residents, so the ultimate

goal with this opportunity is to connect the greater community with resources
and knowledge pertaining to PFAS, especially in areas where the State has not
been able to be involved with yet. The survey report demonstrates gaps in
communication. The scope and scale are project dependent, so we
recommend just detailing your application as much as possible, and we can
refine and negotiate if your project is awarded.

Is the DHSS site for PFAS live so we can refer people to State resources?

DHSS site is not live yet, but we are working closely with DNREC to post up to
date information on their website, https://de.gov/pfas.

Is there is a specific place you are looking at to reach certain communities?

As long as your project proposal meets the criteria of the rubric, we are open
to ideas. We are looking forward to reviewing each project’s creativity and
communication styles in outreach.

Are there any boundaries for the time and amount of money for this grant?

We are not releasing the total amount as we are encouraging everyone to
apply with their budget outlined in the scope of work as this grant will have
multiple awardees. Based on the application and demand for the funds, your
project can be awarded fully or partially. We do not have a cap of how much
you can apply for. The plan is to provide this opportunity annually, with the
cycle from March 1 - February 28. If you are proposing at a multi-year project,
you can look at application each cycle as a project phase.

Are you looking for specific partnerships?

Partnerships are encouraged for this grant so organizations can share
resources with each other. Partnership choices are project dependent, so
explain your rationale in your application.
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Is the grant available only for organizations, or can individuals apply as well?

Community-based organizations are eligible to apply. An individual cannot
apply solely for themselves. If you are an individual involved with a
community, for example an HOA, you are able to apply on behalf of your
community. An HOA would need to go through the supplier portal to obtain a
vendor ID. Please make sure you are eligible in the application details.

Canyou clarify whether "Delaware-based community" means the applicant
organization must be physically headquartered in Delaware, or simply serving
Delaware communities?

The applying organization does not need to be physically headquartered in
Delaware. They must be serving Delaware communities.

What specific administrative costs are allowable under the "Administration”
budget category? Are indirect costs, overhead, or general organizational
expenses permitted?

It is typical for the state to have a 3% indirect cost with most grant awards, so
please include this in your application details. Include all expenses in detail in
the scope of work, and if you are rewarded, we can negotiate before the
contract is finalized.

What is the maximum percentage of the grant that can be allocated to
administration?

We do not have a maximum percentage but include all costs in detail in the
budget and scope of work so we can best consider your application.

Under "Materials" - are promotional items (t-shirts, water bottles) with PFAS
awareness messaging considered allowable expenses?

We welcome the use of promotional materials that help with the outreach and
education of PFAS in Delaware. We would like these materials to be PFAS-free
and prefer to avoid materials with other emerging contaminants (such as
microplastics).



Are stipends or incentives for community participants attending workshops or
focus groups allowable?

In order to allow for stipends, a detailed scope of work would need to be
submitted. A metric associated with the awarding of an incentive or stipend
would need to be collected and reported. This would need to have a
reportable result. If you are awarded, we can negotiate these terms before the
contract is finalized.

Can food/refreshments for community meetings be included in the budget?

This would be allowable, as long as the details are included in the budget and
scope of work. If you are awarded the grant, we can negotiate these items
before the contract is finalized.

Are capital expenses (e.g., laptops, projectors, exhibit materials) allowable if
dedicated to the PFAS outreach project?

In order for capital expenses for hard goods like laptops, projectors and
exhibit materials to be considered as part of the application, it is critical that a
log of the use of any of those items is provided that would justify the purchase
cost over the cost for renting/leasing for the duration of the project. The
capital expense could only be used to support the applicants direct team.

If our organization has limited direct PFAS experience but strong community
outreach experience, how should we position our qualifications?

Having direct PFAS experience is not necessarily a requirement of the grant.
We want organizations that can reach into Delaware communities and do
outreach and education around PFAS. We have provided and will continue to
update educational resources for selected grantees. Current educational
resources can be found on our website at de.gov/pfas

Can applicants include partners or consultants' experience as part of
demonstrating team competence?

Yes, applicants can and should include partners that help demonstrate their
ability to fulfill the grant’s mission.



Will applicants have an opportunity to respond to questions or provide
clarifications during the review process?

If the team reviewing applications need further information or clarification
they will reach out. Once the grant awardee is determined, the team will reach
out to negotiate further with the awardee.

Beyond the rubric criteria, are there specific geographic areas of Delaware
that are priority targets for PFAS awareness funding?

In the application process we have included resources to Delaware’s
Environmental Justice priorities.

Are there particular populations (farmers, firefighters, pregnant women,
parents of young children) that the state is especially interested in reaching?

In the fall of 2025, DNREC conducted a survey “Delaware Residents’
Awareness of and Attitudes Toward PFAS” which highlights demographics in
Delaware that may need more direct outreach and education. This survey can
be found on our website de.gov/pfas. The populations mentioned in this
question would also be considered important to include.
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