DRAFT
Delaware Climate Officers Meeting

Date: May 13, 2025
Time: 9:00 AM - 12:00 PM
Location: St. Jones Reserve, 818 Kitts Hummock Rd, Dover, DE 19901

Meeting Goals:

e Highlight Ongoing Agency Climate Efforts
e Prepare officers for CAP Review and Responsibilities
e Gather Input to Strengthen Cross-Agency Climate Implementation

Agenda:

9:00 AM - 9:10 AM | Welcome and Introductions
Brief overview of the session goals and what to expect

9:10 AM - 9:30 AM | Climate Officers Roles / Climate Action Plan Overview
- Climate Officer Responsibilities
- Upcoming agency review process and expectations

9:30 AM - 10:30 AM | Agency Spotlights - Presentations on Climate Initiatives

- DelDOT - Resiliency: Flooded Roadways Dataset & Port Mahon Project (Tricia Arndt)
- Fleet Services - Transitioning State Vehicles (Dan Bent)
- DNREC - 2024 Climate Survey Results (Wylie Feaster)

10:30 AM - 10:40 AM | Public Comment

10:40 AM - 11:10 AM | Flipchart Stations- Gathering Feedback

- Adaptation challenges and opportunities by agency
- Emission reduction challenges and opportunities
- Education and training needs for Staff & Climate Officers

11:10 AM - 11:20 AM | Group Reflections and Share-Out

- Summary of insights from flipcharts
- Open for additional feedback or questions

11:20 AM - 11:30 AM | Closing Remarks and Next Steps

11:30 AM | LUNCH

Lunch will be provided for all participants. You're encouraged to stay and network with colleagues; however, a
grab-and-go option will also be available for those who need to depart.
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