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History of the Program

* Land and Water Conservation Fund (LWCF)

* The Outdoor Recreation, Parks and Trails Program
(ORPT), formerly known as the Delaware Land and
Water Conservation Trust Fund (DTF)

* Since 1988, when the first grants were awarded,
the program has provided nearly $36 million in
matching grant assistance
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* Parks and Recreation Advisory Council

Creating community parks and
recreation experiences




ORPT Grant Ellglblllty

Funding Allocation ~$1M

* Sponsors may apply
o Municipality (up to 50%)
o County (up to 50%)
o Park Districts (up to 75%)

» Incentives (up to 75%)

q‘P\/ Consider a wide range of projects: size, scope and partnerships

o Picnic tables, benches, playgrounds, lighting, maintenance and restroom facilities, skate

|(;utdIo((;rgelc_i_eati_tlbn
ar ralis . .
PROGRAM parks, trails, bridges, etc.
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ORPT Grant Eligibility

Project Eligibility

* Parkland Acquisition
* Planning and Design
* Development

» Property ownership

» Public use and access

» Continuous protection of the
resource




ORPT Grant Eligibility

Sponsor Responsibilities

* Maintenance
* ORPT inspections every 5
years
 Consideration in new grants

 Remain in public use

Q‘P\/ e Continuous protection of the
; resource
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ORPT Grant Eligibility

Equity Incentive (Vulnerable &
Underserved)

£

Outdoor Recreation
Parks &:Trails
PROGRAM

outdoor recreation experiences

CDC Social Vulnerability Index (15
indicators) four themes:

Socioeconomic

Household composition
Race/ethnicity/language, and
Housing & Transportation

‘ Delaware

Map Features

‘ Click to view

m Map

B Table

i More

Level of Vulnerability
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Creating community parks and
recreation experiences

New Sponsor Incentive
* No prior ORPT funding

oOUnsEwWwNPE

ORPT Grant Eligibility

(up to 75%)

Bethel

Camden
Cheswold

Beweoy-Beach

Felton
Hartly

Henlopen Acres
Houston
Magnolia

. Viola
. Woodside



ORPT Grant Cycle

Timeline Summary

* Pre-applications
* Full Applications
* Grant Approval

Call me, maybe!

FP
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April - May
June - September
November — February

Anytime

Typical Timeline*

March

May

Late-June/Early-July

Early-September

November/December

December/January

Applicant’s Key Steps ORPT Staff’s Key Steps
INITIAL GRANT CONCEPT
Potential Grantee has community interest or
need for an outdoor recreation project and has
considered options, cost, need, etc.**
INITIAL NOTIFICATION

r

ORPT Program staff notifies eligible agencies
that Grant Cycle is beginning with pre-
Applications (instructions included).

PRE-APPLICATION (PRE-APP)

Potential Grantee submits pre-App by deadline. ‘l

INITIAL REVIEW
ORPT Program staff and Joint Council
Committee review pre-Apps

¢

APPLICATION NOTIFICATION
Potential Grantees with eligible pre-Apps and

=

ready projects are sent a full Application.

APPLICATION

Potential Grantees submit their full Application. )

FINAL REVIEW & EVALUATION
ORPT Program staff and Joint Council Com-
mittee review Applications. The Parks and
Recreation Council and the Council on
Greenways and Trails review respective park
and trail Applications.

C

(_

TENTATIVE AWARDS
ORPT Program staff coordinate tentative
award notification, Grant Agreements, and
associated documents.

DOCUMENT EXECUTION - GRANTEE
Grantee reviews and signs Grant Agreement
and map, and submits any needed documents.

N

DOCUMENT EXECUTION - GRANTOR
DNREC Cabinet Secretary approves Grant
Agreement. Purchase Order is created.

C

GRANT AWARDED, PROJECT BEGINS**
ORPT Program notifies the Grantee.




ORPT Grant Cycle

Pre-Application (no commitment)

Ownership of the property
Project setting and location
* Drop a pin!

Proposed project, brief scope of work

* Total project cost estimates

* Grant request
e Source(s) of match
Realistic timeline (to begin 2026)

Typical Timeline*

March

May

Late-June/Early-July

Early-September

November/December

December/January

Applicant’s Key Steps ORPT Staff’s Key Steps

INITIAL GRANT CONCEPT
Potential Grantee has community interest or
need for an outdoor recreation project and has
considered options, cost, need, etc.**

INITIAL NOTIFICATION
ORPT Program staff notifies eligible agencies

that Grant Cycle is beginning with pre-
Applications (instructions included).

PRE-APPLICATION (PRE-APP)
Potential Grantee submits pre-App by deadline. j

INITIAL REVIEW

Committee review pre-Apps

( ORPT Program staff and Joint Council

APPLICATION NOTIFICATION
Potential Grantees with eligible pre-Apps and

‘ ready projects are sent a full Application.

APPLICATION
Potential Grantees submit their full Application. )

FINAL REVIEW & EVALUATION
ORPT Program staff and Joint Council Com-
mittee review Applications. The Parks and
Recreation Council and the Council on

and trail Applications.

( Greenways and Trails review respective park

TENTATIVE AWARDS
ORPT Program staff coordinate tentative
award notification, Grant Agreements, and
(- associated documents.

DOCUMENT EXECUTION - GRANTEE
Grantee reviews and signs Grant Agreement
and map, and submits any needed documents. -\1

DOCUMENT EXECUTION - GRANTOR
DNREC Cabinet Secretary approves Grant

( Agreement. Purchase Order is created.

GRANT AWARDED, PROJECT BEGINS**
ORPT Program notifies the Grantee.




ORPT Grant Cycle

Full Application: Commitment to project-
Detailed project scope, budget, available
match, SCORP alignment

e Sponsoring Council Resolution

* Proof of Insurance - minimums

* November - Park Council recommendations
to DNREC

* Notice of Awards & DNREC Secretary

executes Grant Agreements

Typical Timeline*

March

May

Late-June/Early-July

Early-September

November/December

December/January

Applicant’s Key Steps ORPT Staff’s Key Steps

INITIAL GRANT CONCEPT
Potential Grantee has community interest or
need for an outdoor recreation project and has
considered options, cost, need, etc.**

INITIAL NOTIFICATION
ORPT Program staff notifies eligible agencies

that Grant Cycle is beginning with pre-
Applications (instructions included).

PRE-APPLICATION (PRE-APP)
Potential Grantee submits pre-App by deadline. j

INITIAL REVIEW

Committee review pre-Apps

( ORPT Program staff and Joint Council

APPLICATION NOTIFICATION
Potential Grantees with eligible pre-Apps and

‘ ready projects are sent a full Application.

APPLICATION
Potential Grantees submit their full Application. )

FINAL REVIEW & EVALUATION
ORPT Program staff and Joint Council Com-
mittee review Applications. The Parks and
Recreation Council and the Council on

and trail Applications.

( Greenways and Trails review respective park

TENTATIVE AWARDS
ORPT Program staff coordinate tentative
award notification, Grant Agreements, and
(- associated documents.

DOCUMENT EXECUTION - GRANTEE
Grantee reviews and signs Grant Agreement
and map, and submits any needed documents. -\1

DOCUMENT EXECUTION - GRANTOR
DNREC Cabinet Secretary approves Grant

C Agreement. Purchase Order is created.

GRANT AWARDED, PROJECT BEGINS**
ORPT Program notifies the Grantee.




Statewide Comprehensive Outdoor Recreation Plan
What it is and How We Use It

* A Planning and Policy Guidance document that identifies public facilities needs and
priorities in outdoor recreation throughout the state of Delaware.

* Guide the investment of funding for outdoor recreation, specifically in the distribution of
e Federal LWCF funding: annual allotment to DE State Parks

* Delaware Outdoor Recreation, Parks, and Trails Program (ORPT): S1 - $1.5 million
annual distribution



5 SCORP Planning
Regions

Updated Prioritization Weighting:

50% Household part. in next 12 months
33.3% Personal part. in previous 12 months
16.7% Facility needs/desires

April 16, 2025

High Priority

SCORP REGION 1

Moderate Priority

Walking or Jogging Canoe/Kayak

SCORPREGION 2
High Priority Moderate Priority
‘Walking or Jogging Mature Program
Bicycling Canoe/Kayak
Beach Swim Baseball
Pool Swim E-Bike
Hiking ATV
Gardening Min. Bike
Diog Walking Galf
Picnicking Soccer
Fishing Foothall
Birdwatching Pickleball
Historic Sites Tennis
Basketball Powerboat
Camping Skateboard
Playgrounds Saoftball
isit 2 Zoo Rollerblade
Volleyball
Equestrian
Hunting
SCORF REGION 5

Bicycling Baseball
Beach Swim Foothall
Pool Swim Soccer
Picnicking Mtn, Bike
Hiking Powerboat
Dog Walking Pickleball
Gardening Golf
Birdwatching Tennis
Historic Sites Softball
Fishing Equestrian
Wisit 3 oo Rollerblade
Playgrounds ATV
Mature Program E. Eike
Camping
Baskethall
SCORP REGION 3
High Priority Moderate Priority
Wilking or Jogging  Football
Bicycling Baseball
Beach Swim Soccer
Pool Swim Golf
Picnicking Powerboat
Gardening Mtn. Bike
Fishing ATV
Hiking Rollerblade
Dog Walking Volleyball
Playgrounds Tennis
Historic Sites Softhall
Birdwatching E-Bike
Camping Skateboard
Visit 2 Zoo Paddleboard
Basketball Pickleball
Mature Program Horseshoe
Canoe/Kayak Hunting
Disc Golf
Fly Drones
Equestrian
SCORP REGION 4
High Priority Maoderate Priority
Walking or Jogging Golf
Poil Swim Powerboat
Beach Swimi Soccer
Fizhing Hunting
Dog Walking Softball
Gardening Horseshoe
Bicycling ATV
Historic Sites Min. Bike
Picnicking Volleyball
Camping Equestrian
Bindwatching Teninis
Visit a Zoo E-Bike
Hiking Fly Drones
Playgrounds Rollerblade
Canoe/Kayak Pickleball
Basketball Skateboard
Mature Program  Paddieboard
Baseball Disc Golf
Football

High Priority Moderate Priority
Walking or Jogging  Paddleboard

Beach Swim Soccer
Bicycling Baskethall
Pool Swim Mtn. Bike
Gardening Baseball
Dog Wealking Tennis
Birdwatching Football
Picnicking Hunting
Hiking Horseshoe
Historic Sites Softball
Fishing Equestrian
Mature Program Violleyball
Canoe/Kayak Disc Golf
Playgrounds Skateboard
Camping E-Bike

Visit a Zoo Rellerblade
Powerboat ATV
Pickleball Fly Drones

Golf

13



5 SCORP Planning
Regions

SCORP REGION 1
High Priority Moderate Priority
VWalking or Jogging Canoe/Kavak
Bicycling Baseball
Beach Swim Foathall
Poal Swim SOeer
Picricking Mitn, Bike
Hiking Powerboat
Duog Walking Pick leball
Gardening Golt
Birdwatehing Tennis
Histaric Sites Softball
Fishing Eguestrian
Visit a Zoo Rollerblade
Playgraunds ATV
Mature Program  E. Bike
Camping
Bars ke thiall

SCORP REGION 2

High Priority boderate Prioriby

Walking or Jogging Mature Program

Bicycling Canoe/Kayak

Beach Swim Baseball

Poal Swirm E-Bikg

Hiking ATV

Gardening bdin. Bike

Drog Walking Gaoll

Picnicking Soccer

Fishing Foothall

Birdweatching Fickleball

Historic Sites Tennis

Baskitiall Powerboat

Camping Skatebeand

Playgrownds Softball

Wisit & Zoo Rollerblade
Wialbeytnall
Equestrian
Hunting

SCORP REGHIM 3
High Priority Moderate Priority
Walking or ogging  Football
Bicycling Baseball
Beach Swirn Socoer
Pool Swim Golf
Picnicking Powerboat
Garderning kit Bike
Fiehing AT
Hiking Rollerblade
Dyg Walking valleyball
Playgrounds Tennis
Historic Sikes Softball
Bindwistching E-Bika
Camping Skateboard
Visit a Zoo Paddleboard
Baskathall Pickleball
Mature Program Harseshoe
Canoe/kayak Hunting
Disc Gaolf
Fly Drones
Equestrian

April 16, 2025

SCORP REGION 4
High Priodity ~ Moderate Prio
Walking or Jogging colf
Pool Swim Powerboat
Baach Swim SoCoer
Fishing Hunting
Do Walking softball
Lardening Horseshios
Bicycling ATV
Histaric Sites pAtn. Bika
Picnicking Volleyball
Camping Equastrian
Birdwatching Tennis
WGk & Lo E-Bike
Hiking Fly Drones
Playgrounds Rollerblade
canoe/Kayak Pickleball
Basketball skateboard
Mature Program Faddleboard
Baseball Disc Golf
Foothall

SCORP REGHOM 5
High Priority Moderabe Prioriby
Walking or Jogging  paddleboard
Beach Swim SoCoer
Bicycling Basketball
Pool Swim Batn. Bike
Gardening Basshball
Do Walking Tannis
Birdwatching Foothall
Picnicking Hunting
Hikirig Horzeshoe
Historic Sikes softball
Fishing Equestrian
Mature Program volleyball
Canoe/Kayak Disc Golf
Playprounds skateboard
Carnping E-Bike
WVisit & Zoo Rollerblade
FPowerboat ATV
Pickleball Fhy Drones
Golf

14




Overarching Challenges

* Open space protection

* Crowding and access to parks Y o A N\
and the beach in the summer - gt w
* Climate change AN M

 Unfunded capital needs-
investment and maintenance of
existing facilities

* Better access for all
* Lack of affordable housing

* Population growth

April 16, 2025 15



/ Broad Topic Areas

55 Recommendations (Appendix D)

e Qutdoor Recreation Inventory

* Improving Public Health

e Getting Children Outdoors

* Accessible Recreation

* Trails and Pathways

e Partnerships for Conservation,
Recreation and Tourism

* Protecting Lands for Conservation and

Tourism

April 16, 2025 16



ORPT Grant Program

Websites and Resources

Program Website (https://de.gov/ORPT)
Delaware SCORP (https://de.gov/SCORP)
Play Outside Map (https://de.gov/playoutside)
 Delaware Recreation & Parks Society

N sitver Lake x|



https://de.gov/ORPT
https://de.gov/SCORP
https://de.gov/playoutside

Thank You, hope to see you in
a Park!

Statewide

Mike Tholstrup, MPA, AICP, CPSI
Planning Manager Systemwide Stﬁ;";,g'c
ORPT Coordinator

Plans & Parkwide

Local Project

Outdoor Recreation
Parks & Trails
PROGRAM




	Outdoor Recreation, Parks & Trails Grant Program
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Statewide Comprehensive Outdoor Recreation Plan�What it is and How We Use It
	5 SCORP Planning Regions
	5 SCORP Planning Regions
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Thank You, hope to see you in a Park!

